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ABOUT THIS REPORT
This Annual report highlights some elements that are aligned with the integrated reporting framework. The aim is the

communicate with all stakeholders’ of Sudarshan Chemicals on the progress, prospects and material activities of the group.

All the previous annual reports are available on our website at www. sudarshan.com/financial-reports-information.php

Resilience
Is creating
a dynamic
systemthat
addsto
adaptabil

It is the ability of swiftly moving towards your

goal while preparing to discover and change into
what the future holds. It is about fighting today for
building a more resilient and stronger tomorrow.

gy

In our pursuit of global leadership, we have come a
long way. When we set our goal, of becoming the
3 largest manufacturer globally, we were clear to
proceed towards our target, come what may. We
strengthened our preparedness with our brownfield
expansions to build resilience towards seen and
unseen challenges. This preparedness is the key

to our performance. Our determination of striding
towards our goal is what helped us navigate
despite the current tumultuous environment. Using
our foresighted approach, we are geared up and

all set to fire our cylinders as we adapt the next 4 '
normal. With our vision fixed on tomorrow, and our ’
focus on being provident, we are ready to progress, o ' ' Lakhs

traversing every hurdle to come out victorious,

resilient, and stronger than before. Market Capitalisation as on 31t March, 2020
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Resilient through
COVid- 1 9 Our response to the pandemic

THE COVID-19 PANDEMIC IS AHEALTH
CRISIS CRIPPLING THE GLOBAL
ECONOMIC INFRASTRUCTURE

BY ADVERSELY AFFECTING THE
ECONOMIC ENVIRONMENT FOR ALL
BUSINESSES. EVEN IN THE FACE OF
THESE DIFFICULT TIMES, OUR RESOLVE
TO PROGRESS HAS ONLY GROWN
STRONGER, AND OUR RESPONSE HAS
BEEN SWIFT AND RESILIENT.

We have focused on both, economic and

humanitarian, fronts to ensure business continuity
while making a positive impact on our communities.

n SUDARSHAN CHEMICAL INDUSTRIES LIMITED

Business Continuity

We serve the essential industries of food
packaging and personal care, and hence
received permission, early on, to restart our Roha
& Mahad sites and transport material, within
Maharashtra.

Our production capacities have been ramped up
with focused interventions that we made along
with our suppliers and logistics partners. This
was only made possible by our dedicated leaders
who stayed back at the sites and ensured that our
operations resumed with full attention to safety
and health of our employees.

ACTIONS TAKEN TO ENSURE
HEALTH AND SAFETY OF ALL OUR
EMPLOYEES:

Transportation @

...........................................

Operatlng buses at 50% capacity to ensure safe
distance between commuters

Securlty @»)

...........................................

Monltorlng employee health and disinfection
before entering the production area as per the
Government and WHO mandated norms

...........................................

Ensurlng safe working environment by making
sanitizers, masks, and face shields, available
across the plant, along with sanitising plant and
office areas

(@)

...........................................

Mamtalnlng social distance at the canteen with
proper demarcation of spaces

...........................................

Early into the crisis, we were cautioned on
the risks we would face due to the migration
of labour. We swung into action and created
accommodation arrangements for contract
workmen within the campus, maintaining all
distancing norms

Making a Difference to our
Communities

It was important for us, during these uncertain times, that Sudarshan
stayed committed to its higher purpose of

growing together by being spiritually
fulfilled, socially just and environmentally
sustainable.

We decided to focus our efforts on two fronts, providing food and
essentials to daily wage migrant workers and supporting the local
healthcare infrastructure.

Food and essentials to daily wage migrant workers

> Provided shelter and food for 100+ migrant families

» Provided one month’s supply of food grains and cooking
essentials to more than 5,000 families in Mahad, Roha,
Shrivardhan and Pune

» Provided feed to the livestock of the tribal families living in
Raigad district, to support their livelihood

Supporting the healthcare infrastructure

> Donated 10 ventilators to the Government of Maharashtra

» Donated syringe pumps and blood monitoring machines to the
Trauma ICU center of Sassoon Hospital, Pune

» Donated essential medicines and PPE Kits to a rural hospital at Roha

» Over 100 women from our self-help groups prepared cloth
masks. 1,00,000 masks were stitched and sold by them, out
of which 30,000 were donated to the Government Health
Departments, Police, Asha workers and Rural Health Centers

» 14 peripheral villages trained on social distancing norms

» Provided Covid-19-safety training to 12 health workers at Roha
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From the

l 4 Our successes in FY 2019-20 have been the crucial building
s es blocks for the quantum leap we envision for the future.
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Dear Stakeholders,

I hope you are safe and secure during this global
health crisis. The current situation is unprecedented
in its impact and outlook on businesses and
livelihoods.

Every country and organisation is fighting on two
fronts; protecting lives and safeguarding livelihoods.
At Sudarshan, too, we have been working to

ensure that our employees are safe at our sites and
operating from the safety of their homes, wherever
possible.

As we all try to navigate these unchartered waters,
I would like to thank our strategic partners and
stakeholders for their timely insights and support
that enabled us to move swiftly, in a disciplined
manner, to support our employees, customers and
stakeholders alike.

Within days of the lockdown, we created a Covid
Nerve Centre team that focused on protecting
employees; ensuring plant and supply chain

_ SUDARSHAN CHEMICAL INDUSTRIES LIMITED

readiness; monitored financial health; maintained
customer connect; reached out to employees and
families; reinforced the technology infrastructure and
secured our plants and fixed assets.

Global Challenge

Today, more than ever, the Indian chemical industry
is poised to take a huge leap forward as the world
looks for a sustainable as well as competitive hub
for their feedstocks. The global landscape for the
pigment industry is undergoing a significant shift
both due to the ongoing consolidation of major
players as well as the need for a reliable pigment
player. Sudarshan is now ideally positioned to meet
this requirement due to our regular investments in
infrastructure, capabilities and technologies.

Performance

From the financial perspective, we have managed
to grow our revenues at 7%, with total income
from operations in FY2019-20 at % 1,708 crores as

compared to ¥ 1,593 crores in FY2018-19. EBITDA
recorded a significant growth of 19% with margins at
14.4% in the current fiscal year as compared to 12.8%
in the previous year. Profit after Tax was recorded at
¥ 132 crores with a growth of 63%.

Major Highlights of FY 2019-20

In the last year, we made some significant
achievements towards our journey to be amongst
the top 3 pigment players in the world. The major
highlights were as follows:

» Our efforts on multiple fronts have started to pay
off handsomely as we achieved highest ever sales
in the months of January and February 2020. If
not for the pandemic, we would have ended Q4
FY 2019-20 with the highest-ever growth

3 We successfully executed multiple capacity
increase projects and commissioned a plant for
one of the most crucial new chemistries needed
for our growth journey ahead. We also initiated
Capex that will allow us to drastically reduce costs
as well as enter additional new chemistries in the
coming year

» Our new product development team delivered 20
new products in existing chemistries in addition to
adding a new chemistry in our portfolio. The NPD
function is one of our crucial growth engines and
we continue to strengthen it with highly qualified
team members with global experience

» We completed an upgrade of our ERP to SAP
S4 HANA and are one of the few companies
who were able to execute the final stages of the
upgrade with the implementation team working
from home

» Inthese difficult times, we are taking all necessary
steps to ensure employee safety at our sites and
conducting multiple learning and development
initiatives to keep our team engaged and
motivated even as they work from their homes

Key Thrust Areas for FY 2020-21

Our focus on FY 2020-21 will be to ensure a safe and
swift ramp up of our operations to resume the growth
journey. Our key thrust areas will be:

> Capitalise on the tailwinds created by supply
disruptions from China
» Scale up and initiate business with

In the last year, we have
made some significant
achievements towards
our journey to be amongst
the top 3 pigment players
in the world.

complementary pigment chemistries

» Launch 15-20 new products in existing and
new chemistries

» Commission all new Capex projects started in
FY 2019-20

» Improve our cost position in 7-8 chemistries

People and Culture

The success of our efforts to grow wide and deep

is linked inextricably to our ability to bring together
the expertise and energy of our team members. Our
mission, vision and value systems are key enablers
that allow us to work with such a diverse team
cohesively. We will continue to invest in them and
introduce industry-leading practices to enhance
their growth and development.

Business Continuity and Making a
Difference to Our Communities

I am proud of the fact that even during these
challenging times we remained committed to our
higher purpose of ‘Growing together by being
Spiritually fulfilled, Socially just and Environmentally
sustainable’. Delivering on our commitments, we
directed our efforts towards providing food and
essentials to daily wage migrant workers and
supported the local healthcare infrastructure.

Closing Note

Our successes in FY 2019-20 have been the

crucial building blocks for the quantum leap we
envision in the future. These past months have

been challenging, yet, they have also given us the
opportunity to demonstrate our resolve as a team. |
am confident that we will emerge stronger and more
resilient as we prepare to take on FY 2020-21.

Best Wishes,

Rajesh Rathi
Managing Director

ANNUAL REPORT 2019-20 n
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A Prominent Leader

and the Largest
Producerin the Indian

(]
PI g m e nt s pa ce Sudarshan is a solution-driven global supplier

Back in 1951, Sudarshan set off on its journey
with the establishment of its first plant at
Swargate, Pune, manufacturing inorganic
pigments. The Company’s humble journey has
today peaked a point where it walks side by side
with pride, competing with the global giants. The
Company, over the years, has carved a niche for
itself in the domestic as well as global market.
Offering a varied bouquet of products, Sudarshan
has managed to beat every odd in its way,
emerging victorious as a successful organisation,
each time.

Sudarshan is a solution-driven global supplier,
involved in the manufacturing of colour
solutions with high-end pigments at its core.
Today, Sudarshan handles a diverse range of
products ranging from organic, inorganic, and
effective pigments, to performance colorants,
pearlescent pigments, and speciality chemicals.
Serving as a key input to the end-user industry,
these pigments cover classical azo pigments,

AN
‘\@/’ Mission

To be a world-class global
colour solution provider
with an innovative and
vibrant culture

Values

specialised azo pigments, high performance
pigments, pearlescent pigments, pthalos and
pigment dispersions.

HAVING MANUFACTURED
OVER 4,000 VARIETIES OF
PRODUCT SPECIFICATIONS,
SUDARSHAN CATERS
COATINGS, PLASTICS,

INKS AND COSMETICS
INDUSTRY.

Our offerings find application in products spanning
a broad range of industries, from items related

to daily life, such as textiles, cosmetics, and food
packaging, to industrial materials, including
automotive components, electrical equipment
parts and construction materials.

(®)
Q[& Vision

To be among the top three
pigments producers in the
world

Seva (Serve) - Ownership to serve with agility with a seamless experience
Courage - Venture into new areas of thought and action

Commitment and Passion - Deliver on time, fulfilling the expectations
Respect - Listen with empathy, value other’s time

Trust - Implicit trust, work in best interest of organisation

B sUDARSHAN CHEMICAL INDUSTRIES LIMITED

32,235..

1,100+

Global Workforce

Manufacturing Facilities

Years of Experience

35% +

Domestic Market Share

85+

Countries Export

Research &
Development Labs
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Performance Our Growth in the
Highlights soumerveymosz Last 10 Years
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Business
The rationale of how we create, deliver, and capture value,
o e in economic, social, cultural or other contexts.

""""""""""""""" "»“““"""""""“' Resources .........................f}...........................................................~’..............................
.
.

Financial Capital . Outlook
Includes funds required to run the Company in : |

an efficient and profitable manner

» Reinvested cash flow generated from
Operations

» 0.80 Net Debt:Equity

Manufactured Capital

Outputs

» Cash flow generated from Operations amounted to
% 26,315 Lakhs

» Effective margin management
» Turnover increased by 7%
>
>

Outcome

Government and society
% 7,843 Lakhs contribution in form of direct tax and
dividend distribution tax

Includes investments towards our state-of-the- EBITDA increased by 19% Regulatory bodies
art manufacturing facilities Return on Capital Employed at 15.9% Compliance teams in place to ensure adherence to
» Integrated manufacturing facilities that deliver regulations
avariety of pigments inorganic, inorganicand QO . D
Shareholders

effect category
» Efficient systems, 800 quality tests and controls

and processes Processing

Human C?pital ' and Packing
Includes investment towards our biggest asset:
people

» Appropriate skills in manufacturing capabilities
» Training and development

» Over 1,100 employees

Intellectual Capital

Includes investments on R&D

and innovation

» Lean and Six Sigma certifications for
innovative and consistent offerings

» 100+ scientists and technical resources
working at 3 NABL-accredited and DSIR-
approved labs

» Established lab in Germany for keeping up with
the global trends

Natural Capital
Includes investments towards reducing

environmental impact in a sustainable way Distribution

» Sustainable approach to production lines
powered with a co-gen plant

» Renewable sources of energy like wind and
solar to reduce load on other depleting sources

» 2 windmills, each generating 2.1 MW/hour

Relationship Capital

Includes investments towards maintaining
and building strong relationships with key
stakeholders

Society/
Community

» World-class products with applications across
various sectors

» Continuous production of pigments with
zero defect

» 4,000+ product specifications

...............................................

» 89 training sessions
» Reduced lean time and idle time
» High level of efficiency and motivation

...............................................

» 20-25 new product launches during the year
» Negligible production defects and wastages

...............................................

» Ethical waste management

» 0.58 Lakhs m3 per annum water saved through
rainwater harvesting and recycling

» 7,697 MW energy generated through wind energy
» Energy generated through Solar Energy

...............................................

» Developed pigments meeting global standards at
competitive costs

» Social campaigns run through SUDHA Foundation
% 270+ Lakhs CSR spends

» Programme of engagement including annual
stakeholder roadshows and one-on-one meetings

v

» 8,515 Lakhs dividend declared

» Capital appreciation

» Strong governance and transparency

Customers

» Wide range of products as per needs

» Long term relations with top customers enabling steady

cash inflow

Suppliers
» Long-term relationships and steady demand for raw
materials

Employees

» Skilled workforce delivering high quality service
» Accredited training programme

» Low attrition

» Gender equality

Conservation of Energy

» ¢ 1,638 Lakhs saved annually through Co-gen power
plant generated electrical power

» 576 Lakhs saved annually through windmills

Society
» Provided employment in and around manufacturing
facilities

» Imparted education to 1,630+ children through the
Company-funded schools in the vicinity

» Engaging with stakeholders . D e A .
» Being socially responsible and to be the . Opportunities O  rveeennnnennns » Performance
frontrunner . . .
- Risks v

BT  sUDARSHAN CHEMICAL INDUSTRIES LIMITED ANNUAL REPORT 2019-20 n
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Sudarshan’s
InveStment cas B\ What differentiates us

Global Colour Pigment Market*

IN DUSTRY : Relevant to Sudarshan MARKET LEADER NEW PRODUCT LAUNCHES:

OPPORTUNITIES BN INCOLOUR Backed by in-house analytical and application
PIGMENTS: capabilities in R&D, Sudarshan plans to launch

India is set for a strong, sustainable growth in pigment 20-25 new products each year with focus on

manufacturing with substantial export opportunities. With over 35% market speciality pigments, thereby expanding the
share in India, Sudarshan addressable market size.

» ~$ 10B estimated Global Colour

has grown to become the

Pigments Market world’s fourth-largest
> ~$ 8.6B market opportunities for pigment manufacturer RESEARCH AND
Sudarshan (from 20th in 2011). DEVELOPMENT:
> ~3% CAGR Pigment market anticipated A resei?‘rch :%%m V}'itht_ :
to grow over the next 5 years 5.0 more tan TH5 SCIENTISS
£ y b EXPANDING CAPACITIES: contributes and forms the
Sudarshan plans expanding its :)ath:o;:T (:)f?] ugarrrs;]hann. Ui
: capacities in specialty and high- research tabin aermany,
COST DOMESTIC DEMAND: performance pigments through a DEI I year, will .
COMPETITIVENESS: Pigment is the largest raw material staggered approach. The Company furtther hetp S,?L o \rﬁntulrlng
ing wi for paints and coatings. The Indian saw an initial outlay of ¥ 25,081 Lakhs out opporiunities while also
Competing with the global : = : acing them
Paint Association (IPA) estimates as Capex for FY2019-20. :

majors, Sudarshan’s
manufacturing set up is based
in India. This gives Sudarshan
a cost competitive advantage
over its global peers.

India’s paint industry to experience
a CAGR of 12%, driven by decorative
and industrial paints. SPECIALTY PIGMENTS TOWARDS A NEW DIRECTION:

With the emerging needs, Sudarshan is working towards new products
and customised solutions. Backed by its R&D team, the Company plans to

PIGMENT acquire a healthy share in the specialty pigments space.
THE ONLY FOCUS: -
TECHNOCRATLEADERSHIP: Sudarshan divested from its GLOBAL PRESENCE:

Sudarshan is managed by technocrats
with strong understanding of the
pigment industry extended over a
decade of experience.

non-core business to emerge as
a pure pigment manufacturer
with vision to enter the league
of top 3 players globally.

Sudarshan exports to more than 85 countries with a strong sales force of
over 50 sales personnel and technical teams to support applications. The
Company has offices in North America, Europe, China, Mexico, and Japan,
apart from India.

SUDARSHAN CHEMICAL INDUSTRIES LIMITED ANNUAL REPORT 2019-20 13
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Building Capabilities.
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Emerging Stronger. R&D and innovation

RESILIENCE IS IDENTIFYING YOUR AREAS
OF EXPERTISE TO HELP CREATE A DYNAMIC
SYSTEM THAT IS ADAPTABLE AND AGILE IN
NATURE, ADDING ACCELERATION TO THE
GROWTH TRAJECTORY.

R&D helps Sudarshan build ability to operate with efficiency and integrity while
providing innovative and sustainable solutions for its customers.

The driving factors behind Sudarshan’s emergence as an internationally
recognised manufacturer are its technical innovation capabilities and its
continuous pursuit of excellence in product development.

Sudarshan’s R&D team is engaged in the development of innovative pigment
solutions to cater a host of applications. The R&D team also find ways to
improve the efficiency of colours and materials along with ensuring a minimal
risk to human health and environment.

100+ 20-25

Chemists and Scientists New product launches

? 2,235 Lakhs

Annual Investment in R&D

People

Our empowering work environment
encourages all our employees across
our operations, creating an atmosphere
of togetherness and passion for
innovations.

» 100+ scientists & technical resources

> Global experts’ panel for competency
enhancement

3 Analytical and application lab experts

» Schools and colonies to impart
education to our employees’ children

Infrastructure Process

> Dedicated site for R&D with » Stage gate process

investments exceeding USD 10 Mn $ Design of Experiments (DOE)

» State-of-the-art equipment for
characterisation and composition
analysis

> Ability to handle crystal modification
and surface treatments

> Ability to ensure reproducibility in
end application

National Accreditation Board

Certified Testing and Calibration Laboratories
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Building Visibility.
E me rg i n g St Yo ng @Y, ourbrandsand productrange

OUR COMPREHENSIVE PRODUCT Sudaperm
PORTFOLIO IS DIVERSE ENOUGH

TO MEET MOST PIGMENT P
REQUIREMENTS ACROSS ORGANIC i

plastic and coatings

AND INORGANIC SEGMENTS. THE
VAST RANGE OF OFFERINGS HAS .
HELPED US TRANSFORM OURSELVES Sudafast
FROM A SUPPLIER TO PARTNER

OF CHOICE FOR MOST PIGMENT

performance organic

CONSUMERS. THIS HAS TRANSLATED pigments, increasing

options available for

INTO BUILDING VISIBILITY FOR US coloration.
WHILE EMERGING STRONGER. Sudacolor

quality, value and easy-use pigments

Sudafine’

easy-to-use stir-in pigments

A complimentary range of high
pigment content, water-based,
resin free, pastes in easy-to-use stir-
in form, for decorative paints and
other applications.

Sudatex’

pigments dispersions for textiles

A carefully-selected range of
concentrated water-based
dispersions, ideal for the surface
and thorough coloration of textiles.

Sumica

pearlescent pigments
A well-designed range

Organic Pigments Inorganic Pigments Effect Pigments of organic pigments This product n the pearlescent
hat provide the best pigment’s category offers a full
s Azo » Chromes Mica base for industrial ::oamf)ination range of general purpose, high
» Phthalos » Cadmiums and cosmetics value. and easyise u - i i ' ‘ - performance pigments and effect
. d ’ pigments with a unique lustre effect,
> bl > Iron Oxides » Pigments with mica base enhancing the aesthetic appeal of

and coated with oxides to plastics, coatings, and inks.
give shimmer and glow

» Dispersions » Made of mineral compounds

® Coloured material made ® Mainly oxides, sulphides of one > Main S d d " C -
of organic compound with or more than one metals at'” y ‘:,Se i ‘i, astics, . Sudadur S Uumicos

igment properties griomotiveicoatings.an igments for durable color :

R Rl PP % Used for plastics and industrial cosmetics applications ALISUICES pearlescent pigments
Commonly usgd fO"' coatings An e.x.tens“./e range of Mica crystalline platelets, coated
coatings, p}ast!cs, inks & traditionalinorganic with metal oxides produce
textile applications pigments that impart iridescent, lustre, bronze, and

excellent colour, durability,
and coverage for the most
demanding applications.

glitter that create new illusions in
colour for cosmetic applications.

BECI  SUDARSHAN CHEMICAL INDUSTRIES LIMITED ANNUAL REPORT 2019-20
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Building History.
Emerging Stronger. Our journey over the years

:ll-\lgsl;ll\:_l(::THE BAR
A STRONG FOUNDATION, UNDERPINNED WITH PHASE 3, Sl 2018-2020
THE IMPORTANCE OF BUILDING ORGANISATIONAL 2006-2018 conte DL e
RESILIENCE, AGILITY, AND ADAPTABILITY, IS WHAT I
WE AIMED FOR. HAVING TRAVERSED THROUGH Ectablihed  Honour n S
A JOURNEY OF OVER SIX DECADES, TODAY WE 206 Breew o e
ARE CONFIDENT OF OVERCOMING CHALLENGES. e i ,
OUR JOURNEY SPEAKS OF OUR ORGANISATIONAL croasd | Sondes
PURPOSE, INTROSPECTING OUR DECISIONS. ey | naompmaion | Adwevsaner | Iplgment
WE HAVE CONSTANTLY ENDEAVOURED TO ?rw ? f;“.%'&%‘l?ire T

THINK BEYOND BUSINESS AND THAT HAS
HELPED DEFINE THE BLUEPRINT OF OUR
TRANSFORMATIONAL JOURNEY.

PHASE 1: PHASE 2:
ESTABLISHING TAKING THE
THE BUSINESS NEXT LEAP IN
1951-1988 TECHNOLOGY
1989-2006
1951: 1976:
Established Got listed 1989: 1994:
as Sudarshan on BSE Collaborated Initiated .
Chemical with the world RIS
Industries 1967: leader, DIC, plantin Mahad
Private Limited Commenced Japan for Pthalos and

Effect pigments

T ZTTESSICQ T T
I l l

1952; 1993: 1999:
Started first 1973: Became the first Introduced
manufacturing Inauguratec! Indian chemical SAP across all
facility in manufacturing company to functions
Swargate, Pune facility at Roha be 1SO:9001

certified

“ SUDARSHAN CHEMICAL INDUSTRIES LIMITED




3 SUDARSHAN

Building Presence.
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E m e rg i n g St ro n g e r ° Our presence across geographies

WE HAVE ALWAYS BELIEVED AND ASPIRED

TO MAKE OUR SUPERIOR QUALITY PIGMENTS
AVAILABLE IN EVERY MARKET OF THE WORLD.
EXPANDING OUR HORIZONS BEYOND OUR
DOMESTIC REACH, WE HAVE SUCCESSFULLY
GROWN IN THE INTERNATIONAL MARKETS

AS WELL. THIS IS BACKED BY OUR STRONG
TECHNICAL CAPABILITIES, ROBUST
MANUFACTURING INFRASTRUCTURE

AND INNOVATIVE MINDSET. OUR DIVERSE
RANGE OF PIGMENTS AND CONSISTENT
ENHANCEMENTS, THAT GO INTO QUALITY
UPLIFTMENT, HAS TOGETHER ENABLED US IN
EMERGING AS A STRONGER PLAYER.

e

Germany
R&D Centre

Brazil

BPII  sUDARSHAN CHEMICAL INDUSTRIES LIMITED

Q Global Head Office: Pune
. R&D Centre: Ambadwet, Pune

Q Sales Office
S Mumbai

» Chennai
S Delhi
» Kolkata
Q Manufacturing Facilities
» Roha: Azos, high performance,

inorganic pigments, effect
pigments

» Mahad: Phthalocyanines and
high-performance pigments

I countries 6 0
Global Reach Channel Partners
Sales Offices Sales Members
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Driven by

(] ogeo
R n I b I I It As aresponsible corporate citizen, the Company
es p o s y embraces the lesser privileged sections of society
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The Company'’s aspiration to create effective and sustainable
societal value is demonstrated in its CSR initiatives. As a
responsible corporate citizen, the Company embraces the
lesser privileged sections of society, especially those living in
the vicinity of its manufacturing locations at Roha and Mahad.
Directed towards economic empowerment based on grassroot
capacity building, all the CSR activities of the Company are
carried out under the aegis of SUDHA (Sudarshan’s Holistic
Aspiration).

CSR VISION

Wholesome sustainable growth of each member of the
community around Sudarshan plants

CSR MISSION

Reach out to communities and make lives better by engaging
in projects pertaining to Women Empowerment, Health,
Education, Environment and Community Development

Objectives

» Serve communities for a better future
» Create belongingness through sustainable inclusive growth
» Empower women for leadership

> Create groups to lead projects ahead

Women Empowerment

The objective of the projects under this area is to empower
underprivileged women in the local community by livelihood
enhancement and vocational skill development. The purpose
is to make women proficient enough through training to carry
out the activities independently and earn a living. Projects
undertaken so far include:

PAPER BAG PROJECT:

This is one of Sudarshan'’s flagship CSR projects, running for
the last 7 years. Women are trained to produce and market
a wide variety of paper bags of different sizes and strengths.
These bags are made from old newspapers and can be
produced at home without using machinery or electricity.

STITCHING PROJECT:

Women from 3 villages near the Roha plant, keen to acquire
this skill, were trained professionally and provided machines,
Today, some of these women have taken up tailoring
independently to earn their livelihood. This project was later
extended to Sutarwadi Village, near Pune city. During

FY 2019-20, we also started our own stitching training centre.

“ SUDARSHAN CHEMICAL INDUSTRIES LIMITED

Health and Community Development

DRINKING WATER FACILITY FORSCHOOL AND
COMMUNITY
School:

Continuous drinking water supply in India continues to be inadequate,
despite longstanding efforts by the various levels of Government and
communities towards improving coverage and service levels. Access

to clean drinking water in rural communities is even more challenging.
For 38 rural schools in the communities of Roha, Sutarwadi and Mahad,
Sudarshan provided Acquaguard water purifiers. Fresh water access does
not just help students stay hydrated and alert during the day, but it also
helps them keep diseases at bay.

Community:

As a part of the Community Development initiative, SUDHA identified
need of water in Sutarwadi and Mahad villages. Two wells were
constructed in the needy area which has helped immensely by preventing
migration of villagers. These wells have also helped the villagers with their
farming activities by providing water for their farms and animals, among
others.

SWACHH BHARAT ABHIYAN:

Through SUDHA, Sudarshan had been working on health, hygiene, and
waste management initiatives for a long time. The Government of India’s
initiative, Swachh Bharat Abhiyan, was a real boost for our SUDHA CSR
program as it touches upon three focus areas which also happen to be
our program'’s pillars: Women Empowerment, Health, and Environment.
Therefore, we decided to work with Government bodies to take our efforts
to the next level and create a bigger impact.

» Construction of toilets for schools: Sudarshan constructed girls’ toilets
to six Adiwasi wadis and Zila Parishad schools in Roha and Sutarwadi.
We also constructed a toilet, each to the schools at Shindewadi,
Gadadhawane and Ambervet.

» Construction of community toilets: A total of nine toilets were
constructed. Maintenance and cleanliness of the toilet was monitored
by the Gram panchayat, Village school committee and the school.

> Cleanliness drives in villages: Sudarshan initiated and participated
along with the villagers in clean-up drives in Gaddavne, Dattanagar
and Sutarwadi. Villagers were trained to segregate dry and wet waste.

» Nirmalaya collection during Ganapati festival: Every year, during the
Ganapati festival, tons of nirmalya (flowers, fruits, garlands, spices, et
cetera) are offered to the Hindu deity Ganesha and thrown in the rivers
thereafter. With the Nirmalaya Recycling Project, Sudarshan volunteers
in Pune, Roha and Mahad to collect over eight tonnes of nirmalya and
save the cities’ rivers from polluting further.

ANNUAL REPORT 2019-20 n
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Ideal Village Project

To demonstrate our commitment to holistic development, we
designed and implemented The Ideal Village Project at Roha,
which is our transformation project while keeping the soul of
rural India alive.

This project envisages integrated development across multiple
areas (personal, economic, social, and human) to ensure

long term positive change which is sustainable. SUDHA, in
collaboration with Karve Institute of Social Sciences, aims to
follow the laid down guidelines under Sansad Adarsh Gram
Yojana (SAGY) to transform every village around Sudarshan
Chemical Industries Limited into a model village. We have
initiated this project across 12 villages in all our locations.

Education

The focus of our programs is to educate the underprivileged
children of nearby villages by imparting life skills with positive
changes in behavior. The idea is to build an aptitude through
activities conducted by experts in the field of education.

Following programs fall under our Education umbrella:

» SEVA Sahyog is an NGO we have partnered which extends
its support to over 350 underprivileged children, residing in
slums of Pune

» Teach For India is an NGO that works towards eliminating
educational inequity in India. We have collaborated with this
NGO to help a Pune PMC School with a strength of over 275
children.

> J. M. Rathi High School is an independently started school
by our founders, catering the students of the entire Raigad
community, aiming a life-long commitment to educate its
beneficiaries.

L ]
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Environment

Development of an integrated and environmentally
sound waste management system

Being an ethical corporate we are equally responsible for our
actions. We have developed a strong understanding about
our impact towards the environment and have tied up with the
NGO, Know How Foundation (INORA), to run initiatives that
promote awareness regarding waste management, vermi-
composting and organic farming. This helps us contribute
towards the overall sustainability of the area, improve waste
management, and increase recycling levels and reduce organic
waste.

Growing organically: Organic Farming Project
SUDHA has been guiding the farmers across the village

of Mulshi to conduct farming through organic methods. It
includes development of farmers’ skills for producing vermi-
compost and implementing sustainable agricultural practices
and guidance that prohibits usage of chemicals and fertilizers
that goes into farming. Recently, we have helped 150 farmers
to get healthy harvests and improved soil fertility. Together with
this we have also trained farmers across vermi-composting,
green manuring, input production on farm, botanical pest
repellent herbs, support-seed treatment, and raised bed
nursery.

~30%

Reductionin purchase
of inorganic fertilizer

»
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Awards &

CORPORATE OVERVIEW Statutory Reports Financial Section

We are proud of the recognition we

Acco la d es have gained over the years

Corporate Social Responsibility
2019-20
» Appreciation Award By Rotary for CSR activities in Roha

> Appreciation Award from the Government of Maharashtra
by Dy. CM. Ajit Pawar

» CSR Award from International lions Club 2020

> Global CSR Award 2020 in Platinum Category
- represented case study on Paper Bag Project -
Sustainable Livelihood Initiatives for Women

2018-19

> Global CSR Award 2019 in Gold Category for an
outstanding achievement in implementing CSR
programme for strengthening core business with Social
commitment

> Global Waste Management Award

2017-18

» India CSR Award CSR community Initiative Sustainable
Village Waste Management, Environment

Pollution Control, Large Scale

Exports
2017-18
., ECGC Indian Exporters Excellence Award 2017
~under the category ‘Most Socially Responsible
_ + Exporter’] 1

-

(e,

o e e Human Resources 3RANDING ™3
FUN N FAIR BY R . - = N - 2019-20
' e E v '- » CIIHR Excellence Award
» Certified Great Place to Work

i

T e —

2018-19

» Golden Peacock HR Excellence Award

2017-18

» Best Employer Brand Innovation in Recruitment

Great
Place -

Work. —orsalorassapon
Certified

APR 2020-MAR 2021

/ cL@eaL CSR
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Safety

2018-19 |
» DMAI Award for Energy Conservation [ a“‘lfé\“ e
2017-18 . %

» Award from the National Safety Council,
Maharashtra Chapter

» Dyestuff Manufacturers Association of India
Award for Excellent Performance in the field of

» Dyestuff Manufacturers Association of
India Award for the Second for Excellent
7 Performance in the field of Safety & Hazard
control by a Large Scale Unit

- ® Dyestuff Manufacturers Association«of India
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Board of
D i re Cto rs A perfect mix of experienced leaders

CORPORATE OVERVIEW Statutory Reports Financial Section

MR. PRADEEP R. RATHI

(Chairman)

Mr. Pradeep R. Rathi, completed his MS in Chemical Engineering from MIT, USA and M.B.A.
from Columbia University, USA. He has been associated with the Company for more than
three decades.

MR. RAJESH B. RATHI

(Managing Director)

Mr. Rajesh B. Rathi, completed his B. E. Mech. Engg. from MIT, Pune, B. Sc. Chem. Engg. from

Ohio University, USA and M.B.A. from Pittsburgh University, USA. He has been associated
with the Company for more than two decades.

MR. ASHISH VIJ
(Whole-time Director)

Mr. Ashish Vij, completed his BE (Chemical) UDCT from the Punjab University. He is a
certified Six Sigma Black Belt and Lean Practitioner from Uniworld, USA, and Breakthrough
Management Group India. He has also completed Strategy Intervention Programme from
the Strategy Academy of Mr. Ranjan Das (Strategy Prof. of IMC) Mr. Vij has been associated
with the Company for more than 15 years.

MR. ANUJ N. RATHI

(Additional Non- executive, Non Independent Director)

Mr. Anuj N. Rathi has a Bachelors Degree in Science from University of Alabama, USA, a
Masters degree in Business Management from Drexel University, USA and a Masters degree
in E-Business from Temple University, USA. He has acquired broad experience working
globally for over 20 years in strategic planning, marketing, sales and product management
roles. Mr. Anuj N. Rathi is associated with the Company for more than 15 years in various
capacities including being the Global Head of Cosmetics Division of the Company.

MR. SHRIKRISHNA N. INAMDAR
(Non-Executive, Independent Director)

Mr. Shrikrishna N. Inamdar stood first in the first class in the B. Com examination of Pune
University, and also the L.L.B. examination of the Mumbai University and won Gold Medal.
He is retained by several Industrial Groups as a Tax Consultant. Mr. Inamdar is a leading
Advocate and an expert in Income Tax matters.

MR. DARA N. DAMANIA
(Non-Executive, Independent Director)

Mr. Dara N. Damania is a Mechanical Engineer from the College of Engineering, Pune, and is

arenowned technocrat.

“ SUDARSHAN CHEMICAL INDUSTRIES LIMITED

MR. SUBRAMANIAN PADMANABHAN
(Non-Executive, Independent Director)

Mr. Subramanian Padmanabhan completed his M. Sc. (Physics) from the Delhi University
and is the Bachelor of General Law from the Mumbai University. He holds a Diploma

in Development Economics from the University of Cambridge, U.K,, and a Diploma in
Management Accounting from the Bajaj Institute of Management, Mumbai. A former IAS
Officer, Mr. Padmanabhan, has wide experience in setting up of industrial projects, finance,
and administration.

MR. SANJAY K. ASHER
(Non-Executive, Independent Director)

Mr. Sanjay K. Asher is a fellow member of the Institute of Chartered Accountants of India
(ICAIl) and a Commerce and Law Graduate from the Mumbai University. He is a senior
partner of M/s. Crawford Bayley & Co., Mumbai.

MRS. RATI F. FORBES
(Non-Executive, Independent Director)

Mrs. Rati F. Forbes is a Graduate in Psychology and Sociology from the Mumbai University
and has further completed special courses on Women Leadership, Human Resources

and Organisational Behaviour and Social Entrepreneurship and Philanthropy from IIM
Ahmedabad and Stanford University. She has also completed her Masters in Sustainability
Leadership & Management from the Cambridge University, UK.

MR. NARESH T. RAISINGHANI
(Non-Executive, Independent Director)

Mr. Naresh T. Raisinghani is the CEO and Executive Director of BMGI, India, which is
engaged in providing consultancy services to reputed corporate houses. He did his
Management from the Harvard Business School in the Owner/President Management
Program and his Bachelors in Mechanical Engineering from the University of Mumbai.

MRS. SHUBHALAKSHMI A. PANSE
(Non-Executive, Independent Director)

Mrs. Shubhalakshmi A. Panse completed her M. Sc., Diploma in Business Management,
and Masters in Management Sciences with specialisation in Financial Management from
the Pune University and MBA with specialisation in Bank Management from the Drexel
University, USA. She has also acquired a professional qualification of Certified Associate of
Indian Institute of Bankers.

DR. DEEPAK PARIKH
(Non Executive, Independent Director w.e.f. 15t April 2019)

Dr. Deepak Parikh holds a Ph.D. degrees in Polymer Science and Engineering from the
University of Tennessee, USA, and Materials Science and Engineering from the University
of Utah, USA. He has also completed his B.S. in Chemical Engineering from the Institute
of Chemical Technology (UDCT) in Mumbai, India. He has an experience of more than 20
years in specialty chemicals, commodity plastics, chemicals and materials.
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Corporate Information

Composition of the Board

Name of Director Designation

Mr. P. R. Rathi Chairman

Mr. R. B. Rathi Managing Director

Mr. A. N. Rathi Non-Executive (Additional) Director
Mr. S. N. Inamdar Non - Executive, Independent Director
Mr. D. N. Damania Non - Executive, Independent Director
Mr. S. Padmanabhan Non - Executive, Independent Director
Mr. S. K. Asher Non - Executive, Independent Director
Mrs. R. F.Forbes Non - Executive, Independent Director
Mrs. S. A. Panse Non - Executive, Independent Director
Mr. N. T. Raisinghani Non - Executive, Independent Director
Dr. Deepak Parikh Non - Executive, Independent Director
Mr. A. Vij Wholetime Director

Composition of Committees

Audit Committee

Name of Director Status

Mrs. S. A. Panse Chairperson
Mr. S. N. Inamdar Member

Mr. D. N. Damania Member

Mr. S. K. Asher Member

Nomination and Remuneration Committee

Name of Director Status
Mr. D.N.Damania Chairman
Mr. S.N. Inamdar Member
Mr. S. K. Asher Member
Mr. N. T. Raisinghani Member
Mrs. R. F. Forbes Member

Stakeholder Relationship Committee

Name of Director Category of the Director
Mr. S. K. Asher Chairman

Mr. P. R. Rathi Member

Mr. R. B. Rathi Member

Risk Management Committee

Name of Director Status
Mr. D. N. Damania Chairman
Mr. S. Padmanabhan Member
Mr. N. T. Raisinghani Member
Mrs. S. A. Panse Member
Mr. P. R. Rathi Member
Mr. R. B. Rathi Member
Mr. A Vij Member
Mr. V. V. Thakur Member

BEII  sUDARSHAN CHEMICAL INDUSTRIES LIMITED
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Corporate Overview

STATUTORY REPORTS

Financial Section

Name of Director Status

Mrs. R. F. Forbes Chairperson
Mr. P. R. Rathi Member

Mr. R. B. Rathi Member
Finance Committee

Name of Director Status

Mrs. S. A. Panse Chairperson
Mr. S. Padmanabhan Member

Mr. P. R. Rathi Member

Mr. R. B. Rathi Member

Mr. S. K. Asher Member
Shares Committee

Name of Director Status

Mr. P. R. Rathi Member

Mr. R. B. Rathi Member

Mr. A. Vijj Member
List of Directors of Subsidiary Companies

Rieco Industries Limited

Name of Director Designation

Mr. D. N. Damania
Mr. S. Padmanabhan
Mr. P. R. Rathi

Mr. R. B. Rathi

Mr. N. J. Rathi

Mr. V. R. Bhatia

Sudarshan Europe B.V., Netherlands

Chairman & Independent Director
Independent Director

Director

Director

Director

Managing Director

Name of Director Designation
Mr. R. P. Rathi Director

Mr. Milan Krumbe Director

Mr. V. Bembaron Director
Sudarshan Mexico Sde R.L.de CV

Name of Director Designation
Mr. R. B. Rathi Director

Mr. J. Lopez Director
Sudarshan North America Inc., USA

Name of Director Designation
Mr. R. B. Rathi Director

Mr. Frank Bursch Director
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Sudarshan (SHANGHAI) Trading Company Limited

Name of Director Designation

Mr. R. B. Rathi Director

Mr. A. Vi Director

Mr. Sachin Uttekar Director and Authorised Representative

Sudarshan Japan Limited

Name of Director Designation
Mr. R. B. Rathi Director

Sudarshan CSR Foundation

Name of Director Designation
Mr. P. R. Rathi Director
Mr. R. B. Rathi Director

SUDARSHAN CHEMICAL INDUSTRIES LIMITED
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Management Discussion and Analysis

RISK AND MITIGATION

The Company has a robust Risk Management framework. Its
main function is to identify and assess risk keeping business
objectives in mind. It also helps monitor the effectiveness and
efficiency of risk responses against strategic, operational,
financial and compliance risks. The Company also focuses on
existential and emerging threats, that could materially impact
the overall risk exposure. It helps us calibrate these risks from
materiality standpoint and evolve mitigation mechanisms as
and when required.

The Company is exposed to various risks like market risk,
credit risk and liquidity risk, among others. The Company’s
Senior Management, supported by an Enterprise Risk
Management (ERM) Team, oversees the management of
these risks. The ERM team advices on these risks and the
appropriate risk governance framework. It also provides
assurance to the Company'’s Senior Management regarding
risk activities being governed by appropriate policies and
procedures. It assures the management that these risks are
identified, measured and managed in accordance with the
Company’s policies and risk objectives.

The Company uses a corporate insurance program with
the goal of optimizing the financing of insurable risks. It
uses a combination of risk retention and risk transfer. The
program covers all potential risks relating to the Company’s
business operations at its various locations. As a part of this
program, the relevant parameters for all manufacturing sites
are analysed to minimize risk associated with protection of
environment, safety of operations and health of people at
work. It is also monitored regularly with reference to statutory
regulations prescribed by the government authorities and
internal guidelines.

The Company fulfils its legal requirements concerning
emission, wastewater, and waste disposal. Improving
workplace safety continued to be top priority at all
manufacturing sites. The Company continued its focus
on compliance in all areas of its business operations
by rationalizing and strengthening the controls. The
Company has a requisite mechanism in place to meet due
compliance requirements and periodic monitoring, to avoid
any deviation. The Company aims to set exemplary and
sustainable standards, not only through products, services
and performance, but also through integrity and behaviour.

m SUDARSHAN CHEMICAL INDUSTRIES LIMITED

ENVIRONMENT, CORPORATE SUSTAINABILITY AND
SOCIAL RESPONSIBILITY

The Company commits itself to ethical and sustainable
operation and development in all business activities.
Sustainability enhances innovative ways to do business.
This is a prerequisite for value creation. Sustainability at the
Company is an integral part of the way we work and this
helps us position ourselves in the sustainable market, build
a competitive advantage through differentiation, support
profitable growth, create added value for stakeholders, build
brand image and reputation and anticipate and mitigate risk.

Our ability to treat customers, employees, neighbours, and
environment in a responsible way is not only ethically correct
but it also strengthens our partnership with our stakeholders.
Ultimately, it is our stakeholders on whom our success as a
Company depends. The Company takes initiatives to reduce
environment, health and safety risks in the production,
storage, distribution, use of products and disposal of waste.
These include efficient use of energy and resources and
continuous improvement of our processes to minimise the
impact of our activities on the environment.

Based on the recommendations from the CSR Committee
of the Board, the Company is focusing to enhance its
contribution in various areas of education, skill improvement
and environment protection. We continue our efforts to
improve the life of the people around our manufacturing sites.
The Company’s Roha and Mahad facilities have received a
Five Star Rating & Sword of Honour from the British Safety
Council. This stands as a testimony to strenuous efforts
taken by the Company to achieve operational excellence
in Environment, Health and Safety. The Company's certified
management system complies with 1ISO 9001, ISO 14001, and
OHSAS 18001. Thisis reflected in our continued commitment
towards Quality, Environment, Occupational Health and
Safety approaches.

HUMAN RESOURCE

The Company considers its committed and talented
workforce as one of the most critical assets. The human
capital is the key to driving sustainable performance and
developing competitive advantage.

During the year, we carried out several initiatives to attract,
develop and retain high quality talent.
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Management Discussion and Analysis

1. As a part of our deep commitment to enhance our
employees’ capabilities, targeted learning and
development programmes were continued during the
year.

2. Going forward, we intend to harness the power of
technology to make the delivery of such programmes
more efficient and employee centric.

We have applied the right organisational skills to meet and
address future opportunities and challenges. This was done
to help us focus on new and emerging areas, strengthen key
functions, provide fresh challenges to our talents and address
the need for succession planning. These efforts have resulted
in us receiving the Great Place To Work certificate for the
fourth yearin a row.

Compensation and benefits packages have always been
pivotal to retaining and motivating employees. To remain
competitive in compensation and rewards offered, continual
efforts were made to make compensation and benefits flexible
and market linked. The year witnessed several engagement
activities aimed at building a spirit of camaraderie across
locations. Our industrial relations continued to be cordial.

The total number of employees on the rolls of the Company
as on 31 March, 2020 was 1096 as against 964 on 31
March, 2019

INTERNAL CONTROL SYSTEMS

The internal control systems commensurate with the size,
scale and complexity of the Company’s operations. All the
Company processes are carried out on the SAP system. The
Internal Auditors along with finance team plan the year's
audit schedule in consultation with the CFO and the Audit

Committee. The schedule of the audit is prepared on the basis
of 'risk assessment’, ensuring protection of all the Company
assets against losses. The Audit Committee of the Board
approves the internal audit plan at the beginning of every
financial year. This helps ensure coverage of most functions
with a view to minimise associated risks. Independent external
teams are engaged as the Internal Auditors to perform the
internal audit function, assess the internal controls and
statutory compliances in various areas. They also provide
suggestions forimprovement. The Audit Committee regularly
reviews the major findings of the internal audits. These
reviews are done with respect to different locations and
functions to help take effective steps for ensuring compliance.
The periodic report, prepared by internal audit team, creates
the basis of certification provided by the Managing Director
and Chief Financial Officer for financial reporting. This is as
required under Regulation 17 of SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015.

CAUTIONARY STATEMENT

Certain statements under ‘Management Discussion and
Analysis’ describing the Company’s objectives, projections,
estimates, expectations or predictions may be ‘forward-
looking statements’ within the meaning of applicable
securities laws and regulations. Although the expectations
are based on reasonable assumptions, the actual results
could materially differ from those expressed or implied, since
the Company’s operations are influenced by many external
and internal factors beyond the control of the Company.
The Company assumes no responsibility to publicly amend,
modify or revise any forward-looking statements, on the basis
of any subsequent developments, information or events.
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Directors’ Report
to the Shareholders - 2019-20

Your Directors are pleased to present the 69" Annual Report together with the Audited Financial Statements of the Company for the year
ended 31¢ March, 2020.

INDIAN ACCOUNTING STANDARDS:

The annexed Financial Statements comply in all material aspects with the Indian Accounting Standards (Ind AS) notified under
Section 133 of the Companies Act, 2013 (the Act), Companies (Indian Accounting Standards) Rules, 2015, as amended from time
to time and other relevant provisions of the Act.

1.

FINANCIAL HIGHLIGHTS:

The Company’s financial performance (from continuing operations) for the year ended 31t March, 2020 is summarised below

(Refer Notes to the Audited Standalone Financial Statements).

Rupees in Lakhs

Particulars m 2018-19
Revenue from Operations 1,51,826.8 1,43,286.1
Earning Before Interest, Tax, Depreciation and Amortisation 24,488.0 20,814.9
Less: Interest 1,168.5 1,384.7
Less: Depreciation 7,239.4 6,482.2
Add : Exceptional Income 1,716.6 83358
Less : Provision for Tax 2,868.8 6,331.9
Profit After Tax 14,9279 14,9519
Profit / (Loss) from Discontinuing Operations (54.5) 203.9
Total Profit After Tax 14,873.4 15,155.8
Other Comprehensive Income (1,279.7) 299.0
Total Comprehensive Income 13,593.7 15,454.8
Add : Surplus Brought Forward 35,308.6 22,6915
Transfer from OCI to Hedge Reserve 1,071.5 (503.1)
Net Profit available for Appropriatoion 49,9739 37,643.2
Appropriation

General Reserve - (1,500.0)
Interim Dividend (4,361.0)

Final Dividend (4,154.0) (692.3)
Tax on Dividend (1,682.9) (142.3)
Total Appropriation (10,197.9) (2,334.6)
Surplus to be carried forward 39,776.0 35,308.6

(A) FINANCIALS:

at % 1,71,287.3 Lakhs, up by 7% as compared to
¥ 1,60,008.5 Lakhs in Financial Year 2018-19.

Revenue from continuing operations for the
year ended 31 March, 2020 aggregated to
% 1,51,826.8 lakhs as against % 1,43,286.1 lakhs
achieved during the previous year. Profit after tax
from continuing operations for the year ended
31% March, 2020 was % 14,927.9 lakhs as against
¥ 14,951.9 lakhs earned during the previous year.

For Subsidiary Companies’ performance please
refer to Annexure I.

On a Consolidated basis, your Company's Total
Income for the year ended 31 March 2020 stood

m SUDARSHAN CHEMICAL INDUSTRIES LIMITED

(B)

Your company has shown growth in revenues
during the year as compared to previous year even
after impact of COVID-19 in the last month of the
year.

EXPORTS:

Your Company continues to view focus on export
markets. Initiatives are directed towards engaging
with overseas markets with a view to testing and
demonstrating international competitiveness and
seeking profitable opportunities for growth.
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()

The Company's overseas Wholly Owned Subsidiaries
set up with the objective of marketing and selling
Pigments continue to record improved performance.
The Overseas Subsidiaries have entered a consolidation
phase and will play a crucial role in positioning the
Company as a dominant player in the Global Pigment
Industry:

OPERATIONS

Information on the operations of the Company and
details on the state of affairs of the Company are covered
in the Management Discussion and Analysis Report.

CAPACITY EXPANSION:

The Company continued its expansion plans and
has put into use projects amounting to ¥ 227 Crores
during the year under review. This capital expenditure
is primarily aimed at augmenting production capacities
at Roha and Mahad facilities. These investments are
proposed to be funded through the blend of debt and
internal accruals.

HIGHLIGHTS OF PERFORMANCE OF SUBSIDIARY /
ASSOCIATE/ JOINT VENTURE COMPANIES:

Shareholders are requested to refer Annexure VII
for highlights of performance of abovementioned
companies and their contribution to the overall
performance of the Company during the year under
review.

During the year, ‘Sudarshan Japan Limited’, a Wholly
Owned Subsidiary (WOS) of the Company was set up in
Japan, which was incorporated on 29" October, 2019.

DIVESTMENT OF INDUSTRIAL MIXING SOLUTIONS
DIVISION (IMSD):

The Board of Directors at its meeting held on
12" April, 2019, approved a proposal to enter into
a definitive agreement with GMM Pfaudler Limited
(GMMP) to divest the Industrial Mixing Solutions Division
(IMSD) of the Company. The consideration for the said
transaction was approx. ¥ 29 Crore, which was subject
to adjustment on account of trade working capital
difference, and related items.

On 26" April, 2019, the Company completed the
divestment, subject to closing adjustments, of its IMSD
to GMMP on a going concern basis in terms of the
definitive agreements executed between the parties.

STATUTORY REPORTS Financial Section

COVID-19:

The World Health Organization declared a global
pandemic of the Novel Coronavirus disease (COVID-19)
on 11" February, 2020. In the last month of FY 2020, the
COVID-19 pandemic developed rapidly into a global
crisis, forcing Governments to enforce lock-downs of all
economic activity.

After the declaration of lock-down, your Company had
to temporarily suspend its operations at Roha, Mahad
(Plant Sites), Sutarwadi (R&D Lab) and Global Head
Office (GHO) in compliance with Government directions.
Employees at GHO continued their activities in Work
From Home (WFH) mode.

Apart from other industries, your Company also serves
the essential industries of food packaging and personal
care and received necessary permission to restart
our Roha site and transport material by first week of
April, 2020. Our production capacities and deliveries
were ramped up gradually based on availability of
raw material, manpower and transport infrastructure
within the conditions stipulated by the letter granting
permission. By second week of April, we also restarted
Mahad operations. In first week of May 2020, R&D Lab
at Sutarwadi was also started after receiving requisite
permission.

To ensure the health and safety of our employees, your
Company took the following five targeted actions:

1. Transportation: Operating buses at 50% capacity to
ensure safe distance between commuters;

2. Security: Monitoring employee health before
entering the production area as per Government
mandated norms;

3. Canteen: Social distancing at canteen by proper
demarcation of spaces;

4. Plant: Sanitizers, masks and face shields, had been
made available across the plant;

5. Stay: Arrangements had been made for contract
workmen within the campus, maintaining all
distancing norms.

In these uncertain times, the Company stays committed
to its higher purpose of “Growing together by being
Spiritually fulfilled, Socially just and Environmentally
sustainable.” Your Company has focused on both
economic and humanitarian fronts to ensure business
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continuity as well as making a positive impact on our
communities.

Considering the ever changing nature of the situation
in India and abroad, it will be difficult to assess and
quantify the impact which will be dependent on
various factors viz. the response of the public health
system, effectiveness of measures taken by Indian
and Governments abroad in providing stimulus for
coming out of the crisis, actual time taken for economic
revival, time taken for invention of vaccines or drugs for
containing the decease etc. Your Company has devised
robust systems for constantly monitoring the situation
and aligning its strategies to cope up with the changing
times.

DIVIDEND:

The Board of Directors at its meeting held on
28" February, 2020, declared and paid an Interim
Dividend of ¥ 6.30/- (Six Rupees and Thirty Paise only)
per equity share of ¥ 2/-each (i.e. 315%), for the Financial
Year 2019-20, which included a Special Dividend
on account of Profito n E xceptional | temd uring t he
Financial Year 2019-20 amounting to ¥ 0.50/- (Fifty Paise
only) per equity share of ¥ 2/- each, to all shareholders
who were holding shares on the Record Date i.e. Friday,
13" March, 2020.

The total dividend payout (with tax) in the year 2019-20
stands at¥10,197.9 Lakhs.

The Directors recommend for consideration of the
Shareholders at the ensuing Annual General Meeting,
the above referred Interim Dividend as Final Dividend
for the year ended 31¢ March, 2020.

For the year ended 31 March, 2019, the dividend paid
was % 3.50 per share of ¥ 2 each (175%) and a Special
Dividend of ¥ 250 per share (125%) and the total
dividend and the tax thereon to the extent applicable
aggregated to % 5,007.60 Lakhs

The dividend payout is in accordance with the
Company'’s Dividend Distributions policy.

The Dividend Distribution Policy of the Company is
provided as Annexure IX to this Report, and is also
available on the website of the Company.

m SUDARSHAN CHEMICAL INDUSTRIES LIMITED

SHARE CAPITAL

The paid up Equity Share Capital as on 31% March,
2020 was % 1,384.5 Lakhs. There was no public issue,
rights issue, bonus issue or preferential issue etc. during
the year. The Company has not issued shares with
differential voting rights or sweat equity shares.

During the year under review, the Company did not
issue any options under the Scheme approved by the
shareholders. Subsequentto the end of the financial year
2019-20, the Nomination and Remuneration Committee
approved the grant of 3,94,220 Options to the eligible
employees pursuant to the Sudarshan Employee Stock
Option Plan, 2018.

TRANSFER TO RESERVE:

Your Directors do not propose to transfer any amount to
the General Reserve.

FIXED DEPOSITS:

The Company's erstwhile Public Deposit Scheme
was closed in the year 2015. There was no failure in
making repayment of Fixed Deposits on maturity and
the interest due thereon in terms of the conditions of
the said scheme. During the year under review, the
Company has not accepted any deposit from the public
/ members pursuant to Section 73 and Section 76 of
the Companies Act, 2013 read with the Companies
(Acceptance of Deposits) Rules, 2014, as amended from
time to time.

The particulars of loans/advances/investments etc,
required to be disclosed pursuant to Para A of Schedule
V of the SEBI Listing Regulations, 2015, are furnished as
a part of the Financial Statements.

DIRECTORS' RESPONSIBILITY STATEMENT:

As required under Section 134(3)(c) of the Companies
Act, 2013, Directors of the Company, to the best of their
knowledge and belief with respect to the Financial Year
2019-20, state that:

i. in the preparation of the annual accounts, the
applicable accounting standards have been
followed with proper explanation relating to
material departures,
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Committee (NRC). NRC has made its recommendation
after ensuring that none of the Directors seeking
appointment / re-appointment is debarred from
holding the position of a Director by virtue of any Order
from Securities and Exchange Board of India (SEBI),
The Ministry of Corporate Affairs (MCA) or any other
Regulatory Authority.

The Board is of the opinion that the Independent
Directors appointed / re-appointed are of integrity
and possess the requisite expertise and experience
(including the proficiency).

Details of the Directors seeking appointment / re-
appointment including profile of these Directors, are
given in the Notice convening the 69" Annual General
Meeting of the Company.

Key Managerial Personnel:

In accordance with the provisions of Section 203 of
the Companies Act, 2013, and rules made thereunder,
following are the Key Managerial Personnel of the
Company for the year ended 31 March 2020:

Mr. R. B. Rathi, Managing Director
b.  Mr. A Vij, Wholetime Director

Cc.  Mr. Vivek V. Thakur, General Manager - Finance
and Acting CFO

d.  Mr. Mandar M. Velankar, Deputy General Manager
- Legal and Company Secretary.

Declaration by Independent Directors:

Pursuant to the provisions of Section 149 of the Act, the
Independent Directors have submitted declarations
that each of them meet the criteria of independence as
provided in Section 149(6) of the Act along with Rules
framed thereunder and Regulation 16(1)(b) of the SEBI
Listing Regulations, 2015. There has been no change in
the circumstances affecting their status of Independent
Directors of the Company.

The Independent Directors have also given declaration
of compliance with Rules 6(1) and 6(2) of the Companies
(Appointment and Qualification of Directors) Rules,
2014, with respect to their name appearing in the data
bank of Independent Directors maintained by The
Indian Institute of Corporate Affairs, Manesar ("llCA"). The
Independent Directors are also required to undertake
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online proficiency self assessment test conducted by
the IICA within a period of 1 (one) year from the date of
inclusion of their names in the data bank, unless they
meet the criteria specified for the exemption.

Annual Evaluation of Board of Directors, its
Committees and Individual Directors:

The Board of Directors upon recommendation of
Nomination and Remuneration Committee has laid
down the criteria for performance evaluation of Board
of the Company, its Committees and the individual
Board members, including Independent Directors, and
accordingly, an annual evaluation of the performance
of the Board, Committees and individual directors has
been carried out pursuant to the provisions of the Act
and SEBI Listing Regulations, 2015.

The performance of the Board was evaluated by the
Board after seeking inputs from all the directors on the
basis of criteria such as the board composition and
structure, effectiveness of board processes, information
and functioning, etc.

The performance of the committees was evaluated
by the board after seeking inputs from the committee
members on the basis of criteria such as the composition
of committees, effectiveness of committee meetings,
etc.

The above criteria are broadly based on the Guidance
Note on Board Evaluation issued by the Securities and
Exchange Board of India on 5" January, 2017.

In a separate meeting of independent directors,
performance of non-independent directors, the Board
as a whole and the Chairman of the Company was
evaluated, taking into account the views of executive
directors and non-executive directors.

The Board and the Nomination and Remuneration
Committee reviewed the performance of individual
directors on the basis of criteria such as the contribution
of the individual director to the board and committee
meetings like preparedness on the issues to be
discussed, meaningful and constructive contribution
and inputs in meetings, etc.

At a separate board meeting, the performance of the
Board, its Committees, and individual directors was also
discussed.
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26.

27.

Secretarial Standard on General Megetings (SS-2), issued
by the Institute of Company Secretaries of India.

DETAILS IN RESPECT OF FRAUDS REPORTED BY
AUDITORS UNDER SECTION 143(12):

During the year under review, there were no frauds
reported by the auditors to the Audit Committee or the
Board under Section 143(12) of the Companies Act,
2013, and rules made thereunder.

DETAILSINRESPECTOF ADEQUACY OFINTERNAL
FINANCIAL CONTROLS WITH REFERENCE TO
THE FINANCIAL STATEMENTS:

Your Company has clearly laid down policies, guidelines
and procedures that form part of internal control
systems, which provide for checks and balances. The
Company has maintained a proper and adequate
system of internal controls. The system is designed to
provide a reasonable degree of assurance regarding the
effectiveness and efficiency of operations, the reliability
of financial controls and compliance with applicable
laws and regulations. The organization is well structured
and the policy guidelines are well documented with pre-
defined authority where monetary decision is involved.
Structured management information and reporting
systems together with an exhaustive budgetary control
process for all major operational activities form part of
the overall control mechanism to ensure that requisite
information related to all operations are reported and
are available for control and review. The Company
has established a well laid out policy to maintain the
highest standards of environment, safety and health
while maintaining operational integrity. This policy is
strictly adhered to at all locations of the Company. The
Company’s internal control systems commensurate
with the nature and size of its business operations. The
Audit Committee of the Board of Directors regularly
reviews the adequacy of internal control system.

The Company, with a view to encourage independent
approach, has appointed a team of qualified
professionals in the form of Internal Auditors duly
supported by the Finance Department who conduct
operational and system audits in accordance with an
audit plan approved by the Audit Committee. Internal
Auditors as part of their assignment, evaluate and assess
the adequacy and effectiveness of internal control

28.

29.

STATUTORY REPORTS Financial Section

measures and the compliance with policies, plans and
statutory requirements. The internal audit reports are
reviewed at Audit Committee Meetings and appropriate
action on the recommendations is initiated by the
Management.

RESEARCH AND DEVELOPMENT:

The Company recognizes the need to have well
equipped Research & Development (R&D) facilities to
meet customer requirements and developing cutting
edge products. As a natural corollary, your Company
continues toinvestin acomprehensive R&D programme
leveraging its world-class infrastructure, benchmarked
processes, state-of-the-art technology and a business-
focused R&D strategy.

The Company has spent % 2,235 Lakhs during the
year under review on R&D. Company's in-house R&D
facilities are recognised by the Ministry of Science and
Technology, New Delhi, on behalf of Government of
India.

Details related to Research and Development are
mentioned in the Annexure | to this Report.

DISCLOSURES:
Board and its Committees

The details of the Board and its Committees are given in
the Report on Corporate Governance.

Meetings of the Board:

During the Financial Year 2019-20, 8 (eight) Board
Meetings were held, details of which are given in the
Corporate Governance Report, which is a part of this
Annual Report.

The maximum interval between any two meetings did

not exceed 120 days as prescribed in the Companies
Act, 2013.

Material
affecting the financial position of the Company:

changes and commitments if any,
There have been no material changes and commitments
affecting the financial position of the Company, which
have occurred between the end of the financial year and
the date of this report.

Annual Accounts of Subsidiary Companies:

A